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BY JON LLOYD, MD,

magine a hospital isolation room where a patient, a

voung woman whose gaping leg wound oozes

brown fluid, is comforted by a caring nurse and her

visiting mother, A physician bustles into the room;
checks the wound; greets all with boisterous bon-
homie, handshakes, and back pats; and resumes the ex-
amination. In seconds the patient’s hands and face, the
bedding, and the hands and clothes of the doctor have
startling brown stains. The fluid is smeared all over the
gowns and gloves of the nurse and the visitor, and
streaks of brown appear in surprising places through-
out the room.

The brown fluid 15 actually chocolate pudding, and
the characters in the improvisational mini-drama are
frontline healthcare workers at the Billings Clinic, a
nonprofit health system in Montana. They employ this
dark colored dessert to simulate methicillin-resistant
Staphylococrus auwrens (MBSA) and to show how normal
human contact easily spreads the deadly bacteria.

Billings Clinic is one of six beta site healthcare sys-
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tems in the Positive Deviance MRSA Prevention
Partnership, funded by the Robert Wood Johnson
Foundation and led by Plexus Institute,

www plexusinstitute.org. Other sites are Albert
Einstein Medical Center, Philadelphia, Pennsylvania;
Franklin Square Hospital and Johns Hopkins Hospital,
Baltimore, Marvland; University of Louisville Hospital,
Louisville, Kentucky; and Veterans Administration
Pitsburgh Healthcare System, Pittsburgh, Pennsylva-
nia. The MRSA prevention collaboration, which
includes the Positive Deviance Institute, the Centers
for Disease Control and Prevention (CDC), and the
Delmarva Foundation-Maryland Patient Safety
Center, has worked since January 2006 to pilot an
innovative effort to prevent MRSA infections,

The beta sites are tackling MRSA as a behavioral and
social problem, using positive deviance (PD).You could
define PD as a way to help frontline healthcare workers
to find, create, and use practices that work in their units
and departments,







