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Positive Deviance

The Premise :

In every community there are certain individuals 
whose uncommon practices/behaviors enable them to 
find better solutions to problems than their 
neighbors who have access to the same resources

Source:  www.positivedeviance.org



The Positive Deviance Inquiry

The community discovers what the positive 
deviants are doing that is different from others.

Source:  www.positivedeviance.org

Making Visible the Solutions 
that Lie Before Our Eyes



Pilot Project
Northern Uganda, PaderDistrict

Started 2007

A Positive Deviance Approach To
Empower Young Mothers. Reintegrate Returned Abductees. 



Positive Deviance Inquiry in Uganda

What enables some very vulnerable and 
resource-ǇƻƻǊ ΨŎƘƛƭŘ ƳƻǘƘŜǊǎΩ ǘƻ ŜƳǇƻǿŜǊ 
themselves and reintegrate in their 
communities despite tremendous odds?



A PD Girl 

Åworks longer and harder than 
others 
Åworks collaboratively 
Årespects elders/aunts and seeks 
advice 
Åengages in crop-growing, selling, 
and other income-generating 
activities
Åsaves money and reinvests in 
productive enterprises
Åattends school and performs well 

Key PD Practices Identified in Uganda



άDƛǊƭǎΣthe answers to our problems lie 
within us.έ

ά²ƻǊƪ ŦƻǊ ȅƻǳǊ ƭƛŦŜΥ 
Be a Role Model; Stop Early pregnancy, and 

no Ψgive and takeΩ.έ 
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