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Some girls in conflict-ridden Northern Uganda resort to transactional sex to have a mat to sleep
on at night. And with the prospect of earning more money in a day than their parents might make
in a month, many girls in East Java, Indonesia fall into work in the sex industry. Children face
sexual exploitation worldwide, especially when they have little support to avoid them, have few
skills that give them options, and little sense of their own value and possible alternative futures.

The Positive Deviance approach to social change finds solutions to common problems in the be-
haviors of positive outliers—those who defy the worst odds in the face of seemingly intractable
problems and present social proof that local and actionable solutions to those problems are equa-
lly available to their peers. This monograph documents two child protection projects implemen-
ted by Save the Children using the Positive Deviance approach.
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